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•	 strategies for student success
•	 What We’ve Heard
•	 oregon city campus concepts

•	 campus core
•	 east campus
•	 other opportunities

•	 Harmony campus concepts
•	 Wilsonville campus concepts
•	 next steps

today’s agenda
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strategic enrollment targets

campus 2019 enrollment target 
2024/25

target 
2030/31

oregon city 10,891 10,900 13,080

Harmony 2,318 2,320 2,784

Wilsonville 1,099 1,100 1,320

off-campus 5,675 5,680 6,816

Total 19,983 20,000 24,000
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strategies to increase enrollment

•	 Enhance admissions, 
onboarding, advising, and 
retention

•	 Create clear pathways to 
education for	systematically	
oppressed	populations

•	 Support	students	with basic 
needs
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HigHer education trends

•	 Spaces	to	Support	&	Convey	
Belonging	and	Student Engagement

•	 Remote/Hybrid	Technology	and	
Flexibility

•	 Student	Support Spaces and 
Services

•	 Office Optimization	and	Hybrid	Work

•	 Focus	on	CTE and Workforce	
Programs

•	 Areas	for	Collaborative Partnerships	
&	Community Services

•	 Innovative New Programs
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fully in-
person

current

46% 10% 44%

Hybrid/
Hyflex

fully 
online

cHanging modality & space utilization

approacHes:

•	 block scheduling

•	 Sharing classrooms between 
departments

•	 Adapting classrooms to meet 
changing student needs
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creative adaptations of space

•	 Contemporary	Teaching and 
Learning Environments

•	 Hybrid Learning	Spaces

•	 Comfortable	Study & 
Gathering	spaces

•	 Partnerships & Community 
Connections
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opportunities

•	 Increase	the	number	of	
formal partnerships	
in	areas	of	community 
need

•	 Foster	connections with 
employers	and	industry

•	 Demonstrate	the	
value of 2-year higher 
education

examples

•	 Incubator	Space

•	 Workforce	Training

•	 Community	/	Nonprofit	
Partnerships

•	 Community	Use	/	
Recreation

•	 Affordable	Housing

•	 Elder	Care	/	Childcare

partnersHips & community connections
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outreacH & engagement

•	 Meetings & Focus groups

•	 Youtube Videos

•	 email outreach to Students

•	 campus Visioning Survey 
(462 responses)

Survey Responses: 

“ccc campuses Should Feel...”
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ideas for more inclusive campuses

“More	art	with	representation	from	
artists	and	students	of	color!”

“Build	with	differing	physical	abilities	
in	mind	and	make	physical	inclusivity	
a	priority.	Space	for	multi-cultural	
groups.”

“The	natural	world	is	a	powerful	
welcoming	space	but	it	may	not	feel	safe	
for	everyone.	Allow	it	in	with	window	
placement,	etc.”

“Covered	outdoor	areas	possibly	
with	clear	walls	and	possibly	
heated	(radiant)	for	casual	down-
time	and	social	interaction.”
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survey comment map - oregon city example
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S beavercreek Rd

Meyers Rd

Douglas lp Rd

needs
improvement

“a lot of people 
walking around 

campus just walk on 
the street here, and 

that really doesn’t feel 
the safest.”

“Hallways feel and 
sound like a tWa 

passenger boarding 
bridge from the ‘70s.”

student comment: barlow Hall

student comment: douglas loop
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•	 Provide	spaces	that	improve 
retention, student success, and 
sense of belonging

•	 Be	adaptable	to	meet	future	
changes	in	educational	delivery	
and	technology

tHe 10-year plan 
Will...

•	 Accommodate	regained and 
increased enrollment	based	on	
strategic	targets:

•	 By	2024,	regain	2019	enrollment

•	 By	2030,	attain	20%	increase	
from	2019

•	 Prepare	the	college	for	strategic 
partnership opportunities
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campus core - central gatHering space
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active campus Heart
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barlow

Wacheno 
phase ii

mcloughlin

dye

family resource 
center

gregory

building adaptation opportunities

CAMPUS BOUNDARY

OPPORTUNITY SITE

POTENTIAL BUILDING ADAPTATION

NEW BUILDING

CAMPUS
CORE
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modern teacHing & learning spaces
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MCLOUGHLIN HALL FIRST FLOOR
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building adaptation example: barloW entry

BARLOW HALL 1st Floor: C
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Student
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Barlow First Floor - Option C

- Enlarged student
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steps
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- New ramp to lower level
- New entry onto quad.
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Automotive 
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Automotive lab 

Automotive lab 

Automotive 
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Student 
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east campus - opportunities

Future Thimble creek 
employment Area
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1. improve campus 
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2. replace clairmont 
(oldest facility on campus)

3. create connected 
vocational Hub

1

2

3



CCC ConCept master plan College CounCil
10/21/2022

Training 
center A

Work
Area

Arboretum

g
ar

d
en

g
ar

d
en

Welding

Workforce 
Training

Horticulture/ 
Wildland Fire

land bank for 
Future needs

campus
identity

campus
identity

campus
identity

land bank for 
Future needs

land bank for 
Future needs

P P

P

PP

S beavercreek Rd

S beavercreek Rd

S beavercreek Rd

east campus - capacity studies

Future Thimble creek 
employment Area

Future Thimble creek 
employment Area

Future Thimble creek 
employment Area

Work
Area

W
or

kf
or

ce
 

Tr
ai

ni
ng

H
or

ti
cu

lt
ur

e 
/ 

W
ild

la
nd

 F
ire

Parking

P

PP

Training 
center A

Arboretum

Welding

Work
Yard

Work
Area

gardens

Horticulture / Wildland FireP

P P

P P P

P

W
or

kf
or

ce
 

Tr
ai

ni
ng

Workforce 
Training

Training 
center A

Arboretum

Welding



CCC ConCept master plan College CounCil
10/21/2022

exploring affordable Housing partnersHips

land lease Partnership with third-
party affordable housing provider 
on ccc land

example: Pcc Metro center 
Affordable Housing Development
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Harmony east

north clackamas aquatic center

Harmony West

trail

Harmony rd

Harmony campus
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Harmony campus: master plan opportunities

•	 Building Enhancement & 
Adaptation

•	 Campus Entry & Pedestrian 
Improvements

•	 Open Space Improvements

•	 Potential Strategic 
Partnership Sites



CCC ConCept master plan College CounCil
10/21/2022

Harmony West

•	 Food	Options

•	 Improved	Indoor-Outdoor	
Space

Harmony east

•	 Meet	Existing	Program	
Needs

•	 Student	Amenity	Space

•	 Improved	Indoor-Outdoor	
Space

building adaptation opportunities
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Harmony east

Harmony West

indoor-
outdoor 

space

indoor-
outdoor 

space

se Harmony rd

primary 
vehicular 

entry pedestrian 
entry

oak grove 
and trail 
access

central 
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north 
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north clackamas 
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Aquatic center Access Road
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usable open space - examples
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Harmony east

Harmony West

site a
0.8 ac

site d
0.8 ac

site b
0.6 ac

site c
0.5 ac

se Harmony rd

north clackamas 
aquatic centerthree  creeks  natural  area

Multi-use Trail

Potential Parking 
Expansion

Harmony 
Road 
Park

opportunity sites

PEDESTRIAN ROUTE OPPORTUNITY SITE
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community building partnership - 
20,000 gsf

•	 gym, fitness studios & locker rooms 

•	 childcare 

•	 eldercare

gym

childcare
(3000 gsf/

30 kids)

play 

eldercare

example: community partnersHip building
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community partnersHip building: site options

se Harmony rd

north clackamas 
aquatic centerthree  creeks  natural  area
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Healthcare partnership - 24,000 gsf

•	 clinic

•	 office

•	 elder care

•	 internship

office/internship

clinic

eldercare

example: HealtHcare partnersHip building

cocc Health careers center
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•	 Building Adaptation

•	 Vocational Training Space

•	 General Education Space 

•	 Potential Strategic 
Partnership Sites

Wilsonville campus: master plan opportunities
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•	 Food options

•	 Science lab for general 
education

•	 Student lounge Space

building adaptation opportunities
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vocational training spaces
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loop r
d

community 
room

second floor

176 
parking 
spaces

pole yard

pole yard

•	 general education
•	 Public Partnership
•	 Private Partnership 

opportunity site

existing campus uses

partner use

site a
0.8 ac

~25,000 gsf building 

town center park

tree
grove

master plan opportunities: if pge remains
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loop r
dWork yard

vocational 
training

176 
parking 
spaces

town center park

site a
0.8 ac

~25,000 gsf building 

site b
0.6 ac

~11,000 gsf building

•	 general education
•	 Public Partnership
•	 Private Partnership 

•	 Workforce Training 
Partnership with 
Work Yards

second floor

master plan opportunities: leased space reprogrammed

opportunity site

existing campus uses

vocational training

tree
grove
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partnersHip/academic building

academic & partnership building - 25,000 gsf

•	 community Room

•	 classroom & labs

•	 Partnership Space

•	 no Workyard

partnership building - 11,000 gsf

•	 Workyard

•	 Workshop Space

•	 class/lab

site a site b

community rm & 
food options

classroom & lab

partnership 
space

class/
lab

Workshop
Workyard
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Potential 
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Potential Parking

tree
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concept master plan 

next steps

•	 Presidents Council Update

•	 Final Survey Summary

•	 Final Concept Master Plan:  
December 2022

OTHER QUESTIONS OR FEEDBACk?

EMAIL: master.planning@clackamas.edu


